
k-l*irntum*

0nce Upon aTi me on the Hill
What Self -M anagement Meant
to ()ne Housing Project &y Pefcr #yrne

Strxn,qv,

ilfffsfrafisr?s hy frina Ayurang

Feb.  11,  200.1- ln  the pre-dau.n hours ,
Deandre [ )ow,  21,  is  gunned don 'n  ins ide rhe
Hunter 's  V iew hous ing pro jecr  in  southeastern
San Francisco. A f-evi hours later, \ lavor ( iavin
\ervsom and his bodvguards drir. 'e bv rhc bloodv
scene. [)ays later, the freshlv inauguraced mavor
tours the project rvi th reporters in torv. Saddled
bv the public 's perception that he is a heart less
rich man, Nervsom strurs his benignirv.
He ins t ructs  s ta f f  to  rep lace bu l le t - r idden
basketbal l  backboards. He orders the head of
the housing authoritv to remove a burned-out
dumpster .  He makes i t  c lear  that  he carcs.

Newsom is not rhe f irst pol i t ic ian ro
parachute into Hunter's Vierv. In N,lav 1992,
NIavor Frank Jordan e scorred I)an Quavlc,
then r, ice presidenr of the United Srares, on a
tour of Hunter 's View-\\r\ \ ' l l  mil i rarv housing
scat tered on top of  a  h i l l  u ' i th  a  mi l l ion-do l lar
v iew of  the Bav and a smoking power  p lant . ' l 'he
project had been scoured of graff i t i ,  junked cars
and burned-out dumpsters hours before the
luminar ies  ar r ived.

Protected bv Secret Service snipers and
a S\ \AI ' team,  Quavle  and Jordan sar  down ro
tea lr ' i th a pair of grandmorhers, \ 'era Kenned_v
and Jervel Grcen. Quavle bounced Green's
grandchildren on his knee. He expressed
curiositv about the \\rest \ Iob (voung men wh<r
sold narcocics in the project, and had suddenl-v
made themselves scarcc). According to a report
in the ,lan l;ranrisro Chntnirlc. the viic president
asked the matriarchs. "Where are the men?
Where are the role models for the chi ldren?"

In  a  speech thar  evening ar  the
(lommonu'ealth Club, Quavlc attr ibuted
the "moral w.eakness" of America to the
phenomenon of single morherhood, exempli f ied
at i ts most degenerate b-v television-sircom
character Nlurphv Brou,n. The vice prcsident
plugged "resident management," a governmcnt
program that trained tenants to take over the
management and orvnership of their housing
developments.

A Community Transformed
Vera Kennedv and Jewel (]reen werc so
impressed wi th  Quavle 's  v is ion that  thcv
formed a resident management corporation.
Thev received help organizing thc tenanrs
from a local r ight-wing think tank and a group
of social ist art ists who rvere reaching art to
chi ldren in the projecr. ' l 'he 

off-beat hook-up
of  cannv grandmothers ,  cap i ta l is t  ideo logucs
and communitr, ' -based N'larxists produccd some
remarkable results.
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\ \ ' i t l i i n  t \ \  o  \  c l l r s .  t hc  267  f  an t  i l i e  s

o f  Hun te  r ' s  \ . i cu  hac l  c le  c t cc l  r  r cs idc t ' t t

rnanagcment  co t r r t c i l  ( l t \ l (  l ) .  cn tp lo r  cc l  I

p l ro f ' ess iona l  acco t tn tan t  anc l .  r l s  r c t l t r i r cc l  b )

f ' ec le ra l  l au ,  h i re  d  l  I ) cp r t r tn re  t t t  o t '  I l o t r s i r tg

and  Urban  I ) c r  e  l opn rcn t -cc r t i f l e  t l  l t t t s i l r e  ss

consu l tan t .  . \  t l ozcn  s r i l r r r i cd  t cna r t t s  I t t l r t l gc t l

t h c  R N I (  l ' s  s c r  c r l l  b t t s i n c s s  i l r o j e  c t s .  u  h i c h

inc luc l cc i  u  $7 (X) .0 (X) -con t r r r c t  u  i t l ' r  t hc  h t t t t s i t - t g

au tho r i t v  to  l r t n t l sc r r l ' r c  t l t c  l 0 -ac rc  h i l l .

I \  n r i r l - 19 (1 . i .  t hc  R \ l ( l  h r t t l  t ra r t s f i t r r t t c t l

a  sv r inge  -s t re  \ \  I t  r t t (  ) {  } l t \ L  l t l ) e  i t t t , ,  I  ve  r c la t t t

commtrni t r ' .  \  ot tng nrcn t t  ht t  I t t lc lc  t - t - tot lcsr

l i l ' i n g s  s e l l i n g  c n c k  t o  g l r c t t o - c r t r i s i n g  u h i t c

s r rb r r rb ln i t cs  r tb l tn r lonc t l  t l t r t t  t l l t t gc ro t t s  t r r t t l c

to  bcconrc  l l ndsc i tpe rs - r l r  $1 - l  a r t  h t t t t r .  l t l t r s
[ r cne  f i t s .  \ \ ' o rk ing  t tnc le  r  t l r e  l e  r t t l c r sh ip  o f  r t  l oc l l

l andscap lc r .  co -c r l  t c i l l l s  o f  g r t r t l c r t c rs  l ca r t t cc l

hou  to  opc ra tc  n r rch inc r r ' .  ho r t  t o  i ns t l t l l  coppe  l

i r r igat ior-r  p ipc.  hou t< l  u 'cccl .  scccl .  u 'atcr  ant l

p ru  ne .
' l ' h e  

R \ l ( l  h c l c l  o t h e r  h o u s i n g  a u t h o r i t \ '

con t rac ts  \ \ ' o r th  abou t  $ .3 (X) ,0 (X) .  
' l ' enan ts  

ran

a  i rm i l v  dn rg  rchab i l i t a t i on  p rog ram,  a  ch i l c l -

ca re  cen te r ,  a  fbod  ass is tancc  p rog ra r r ,  and  a

laundromat .  Nego t ia t i ons  u ' i t h  thc  hous ing

au tho r i t \ '  \ \ c rc  p rocccd ing  f i r l l  $1  n t i l l i on

contract  to rcmovc tons of  lcad pla inr  ancl  to

rcpa in t  a l l  o f  t he  bu i l c l i ngs .  Inv igo ra tcc l  b r .

se l f - - re l i : rnce  and  success .  thc  R \ l ( I  bccun ' t c

a  na t iona l  n - rodc l  f i r r  dozcns  o f  ncu l r -n t i n t c t l

res iden t  counc i l s .
As  hundreds  o f  f ru i t  t r ccs ,  bo t rga inv i l l ca
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bushes  and  u ' i l d f l ou 'e rs  took  b loo rn  among
the ner,v lar .vns of  HLrntcr 's  Vicu ' ,  nranv of  the
ex -d rug  dea le  r s  f i r und  ou ts i c l c  cmpr luvme n t
us ing  the  R \ l ( l ' s  ua rchousc  fu l l  o f  ga rdcn ing
ec1ui1- l r -nent .  Peopr lc star tcc l  shoot ing hoops
ins tead  o f  bu l l c t s  on  thc  baske tba l l  cou r t .  \ o
one torched thc dLrnrpstcrs envrrorc.  I imerging
in to  sun l i gh t ,  ch i l d rcn  p lavcc l  h ide -anc l - seck
z rnd  ran  sc rcanr ing  in  s i l l v  c i r c l cs ,  as  ch i l c l r cn
art :  supposcd to do.

Hugc f 'casts \ \ 'erc hacl .  re p lcte u ' i th
suck l i ng  p ig ,  bce  f  anc l  po rk  r i bs ,  po ts  o f  g rccns
and  mussc ls .  Samoan  c l c l i cac i cs .  s \ \ ' ee r  po ta to
pr ie.  r . 'a ts of  gun-rbo a la LoLr is iana bavou. L ivc
rap  and  gospc l  concc r t s  f r l l cc l  t he  a i r  u ' i t h  n rus i c
on  the  u ,cckcnds .  \ ' i o l cn t  c r imc  nca r l v  ceased .
a : i  t he  u 'o rke rs  ga incd  somcth ing  to  l ose .  , \ f t c r
the  RNI ( l  sc t  up  i t s  ou  n  : ccu r i t r  p r r t ro l .  u .h i t c
n ra le  c r : r ck  hcads  f i on r  \ l a r i n  and  \ l i l p i t as
lea rned  to  avo id  thc  h i l l .

As  an  cxpc r in rc l r t  i n  p l r t i c ip ra to r r -
democracv,  the l i fe of  thc R\ l ( l  \ \ 'asr ' ) ' t  a l l  bre acl
and  roscs .  

' l ' hc re  
uas  in t c rncc inc  u 'a r fL r re  as

f)rn i lv  and rc l ig ious groLrps conrpctccl  f i r r  jobs.
' l ' hc re  

\ \ -as  a  rac ia l - cconomic  d i sco rd  bc tu 'ecn
membcrs  o f  thc  . \ f r i can - , , \mcr i can  n r l . j o r i t v
and  the  Sanroan  n r inu r i t v .  

' I ' hc rc  
uas  thc f t ,

even  a  b i t  o f  cn rbczz lcn rcn t .  Rcs ic l cn t  counc i l
mee t ings  u 'e re  l oud .  cmot iona l l r  ch l rgcc l  anc l
seeming l l '  chao t i c  a f fa i r s .  l Ju r .  o re r  t i r - r ' r c .  t he
cor , rnc i l  genera l l v  madc  ra t i ona l  dec is ions  abou t
the best  \ r 'av to spcnd i ts  r r - r i l l ion dol lars.

' I ak ing  
thc  l oca l  and  federa l  governments

r . t t  thc i r  u 'ord about their  contrn i tntents to
res i c len t  managcment ,  t he  c t i unc i l  p r l anned  to
take ou'nership of  I lunter 's  Vieu'  au'ar .  f ron-r
the  hous ing  au tho r i t v  u ' i t h in  a  \ - ca r  o r  t \ \ ' o .  

' l ' hc

tcnants u 'ould then bcconre shrrreholdcrs in a
cooperat i \ rc  housi  ng devclopurcnt .

Bu t  b r , Januarv  1996 .  t l i c  R \ lC  u 'as  c le t r c l .

Victim of Polit ics
I t  tu rns out  that  I )an Quavlc 's  vers ion of
poor people po\\ 'cr \ \ ' rrs ncvcr intcnde cl to
succeed.  In  dozcns of  c i t ics  across Amer ica.

t hc  I )ep t r r tmen t  o f  I  l ous ing  and  I i r l r an
I)erelc lpr-ncnt  program has torn dou'n publ ic
hous ing  anc l  r cp laced  i t  u ' i t h  "n i xcc l - i nco rne"

housing ol r  ncd br  pr ivatc invesrors u 'ho bencf i r
f iom tar  brcaks ancl  grants of  publ ic  rnone\ ' .
' l ' hc  

r cs i c l cn t  managenrcn t  p rog ram has  becn
junkcc l .

' l ' hc  
kcv  to  undc rs tand ing  u .hv  Amer i ca ' s

p u b l i c  h o u s i n g  i s  s u c h  a  m c s s  i s  s i m p l e .  
' l ' h c

\ \ 'orsc shapre a hor, rs ing projcct  is  in.  rhc nrore
rnonc\ .  the f -eds spcnd t r l  " rcpair"  

or  " rcpl .ace"

i t .  
' I ' he  

ve r r '  l as t  t h ing  tha t  hous ing  au rho r i r \
bu rcauc ra ts  and  the  con t r r l c to rs  and  un ions  tha t
u.ork u. ' i th them $,ant  t ( )  scc is  r  gr()up of  eerger.
sc l f ' - rno t i r . ' a ted  t cnan ts  tak ine  con t ro l  o f  b r I I i ons
o f  c lo l l a rs .

In San l . - rancisco,  f r l r  instance,  thc t rade
un ic lns  fo r  p lumbers .  pa in tc rs  and  ca rpenre rs
havc bcncf i tec l  fbr  generar ions f rom crc l t rs i r -c
contracts r i ' i th  thc housing author i t \ - .  

' [ ' l icsc

con t rac ts  ha r . c  rema incd  in  p lacc  as  vanoL ls
projccts-such as Haves Val lev,  Plaz 'd F.ast .
and North Reach-har, 'e bccn torn dou'n and
rcbu i l t  u ' i t h  the  f -edc ra l  and  loca l  sove rnmenrs
assLrm ing  a l l  o f  t he  f i nanc ia l  r i sk  and  p r r i r -a tc
parncs  rccc i v ing  a l l  o f  t he  p ro f i t s .

\ \ 'hen \ \ ' i l l ic  IJrorvn r l 'on rhe mavorakv
frorn l i rank Jorc lan in latc 1c)95,  he had largc
po l i t i ca l  deb ts  to  pa \  o f f  t o  the  rea l  es ra rc
in te res ts  and  thc  l abo r  un ions  tha t  had
su1'rported hi rn u, i th mone\-  and \ -otcs f i r r  h is
en t i re  c ' . l r ee r .  SL rddcn l r ' ,  t he  hous ing  au rho r i r v
sto l ' rpccl  negor iat ing u ' i th the R\ lCl .  Resic lent
managcmcnt \ \ ' r - rs not  an Otr- l t i0n under rhc
Brou  n  adnr in i s t ra t i on .  cve  n  as  i r  i n i r i a ted
a  n ru l t i - b i l l i on -do l l a r  puLr l i c  con r r i r c r i ng
p rog ram- thc  mos t  mass ive  spcnd ing  sp rcc  i n
thc  h i s to rv  o f  t he  c in - .

l l un te r ' s  V ieu '  qu ick l v  r cve r red .  
' l ' he

g rass  d ied .  
' l ' hc  

f ru i t  t r ccs  ru rncd  b lack .  
. l ' he

d c m o r a l i z e c l  l c l d c r s  s h u t  t h c i r  c k r o r s . ' l ' h e
vo r . rng  men  s ta r red  dca l i ng  c rack  coca inc  aga in .
T 'he ul i i tc  adcl ic ts returned.  . , \nc l  vearrs later .
I )ear-rc l rc I )ou' .  uho s 'as barc lv ln r rc lo lcscent
l r ' hen  the  R \ l ( l  c l i sso lved .  uas  sho t  deac l  bv
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his  ne ighbors  as thov p l icd thc  onh '  t rade ther '
kner.r,.

New Hope or Business as Usual?
Nl i racu lous lv ,  t hough .  thc  sp i r i t  o f  t he  RNIC
l ives.  A daughter of  HLrnter 's  View, Bianca
Henrr ' ,  rcmcmbcrs htxv nice the project  looked
u-hen she u 'as paid to garden i t  so manv vears
ago. Henrv c loes not  adr. ise pral - ing for  manna
from ( l i t r  Hal l .  " \e\ \ 'som 

has f i rcd a feu'
protholcs.  that 's  a l l , "  she sar,s.  Shc far .ors d i rect
r lc t ion.  such as bre aking the locks of  f  of  \ -acant
L rn i t s  and  mor - ing  in to  them.  As  a  p ra id  ( ) rgen izc r

u ' i t h  thc  ( ]oa l i t i on  on  Homc lcssncss ,  F len rv  d id
e rac t l v  tha t  l as t  

' l ' hanksg iv ing .  
l l u t  t he  on l r .

\ \ 'a \ -  to end the v io lcncc is  to create jobs f i r r  the
job less ,  she  savs .

' l 'he 
Ner,r 'som clcputv i r - r  charge of  changing

Hun tc r ' s  V ieu - ,  A lex ' l i r r k .  savs  hc  has  no t  hca rd
o f  the  dc func t  R \ l (1 .  " \ \ - c  

a rc  us ins  baskc tba l l
as  a  hook  to  gc t  pcop lc  i nvo lved , "  hc  savs .
" \ \ ' c ' l l  ha rc  c i t v  uo rkc rs  and  cops  up r  the rc  f i r r
a  to r l rnanrcn t  soon .  . \ nc l  ue  a rc  u 'o rk i r - rg  u - i t h
somc k rc t r l  co r - r - rp ran ie  s  on  sumn le r  j ob  t r l i n ing .
A n c l  r v c ' l l  g c t  t h c  r r n i o n s  i n r o l r c d . "

\ I eanu  h i l e .  hous ingau tho r i t vspokesperson
N l i ke  Roc tzgc r  sa \ -s  tha t  thc  L ru rned-oLr t
dumps tc r  i c len t i f i cd  b r  \ cu -sonr  has  bccn
removcd. Sonre grat f i t i  has l re cn paintccl
ou t .  Some neu '  l i gh t i ng  has  bccn  ins ta l l cc i .  . \
hand fu l  o f  p lan ts  havc  been  p loppcd  in  p r lace
bv  c i t r '  \ \ ' o f ke rs -no t  bv  t cnen ts .  

' l ' ha t ' s  
abor r t

i t ,  cxccpt  f i r r  thc ncu'speecl  l rumps.
" \ou  

shou ld  c l r i re  bv  thc rc , "  hc  sa r -s .  u r th
gusto.  " \ i ru u 'orr lc ln ' t  rccognize i t . "  * '  * '  @

I"rom 199.1 ro 199.5. it., r.;tigttit't ref ortur l)tftt'
I)1rne a'n.; t/re H t'D-r erriJier/ busincss ron.;u/lrtttt
at t/te Hilttt?r's I'iett R^llC.


